
Analysis and Continuous Improvement 
One Day Training Course 

The Lean-Flow Application contains a wide range of Analysis Tools 
which are designed to give you an insight into your performance and 
hence allow you to drive a process of Continuous Improvement in 
your business. 
 
This Course teaches you how to use the Analysis Tools and gets you 
started on your improvement journey. 

Review your progress on Fast flow and On-Time 
Delivery using 
 - Buffer % Report 
 - On-Time Delivery Report 
 - Cycle Time (Hrs/Day) Report 
Review your Cycle Time Performance and 
understand how to drive your cycle time down 
Review your Productivity and Perform Capacity 
Reviews 
 
You will be analysing your own Bodyshop during 
the course and will leave with a better picture of 
your performance and actions to improve it 

Pre-Requisites :- 
Lean-Flow running for a minimum of 6 weeks 
Experience of using the Lean-Flow Application 
Attendance at the 2 Day Initial Training (Recommended) 

 
If you are able to bring a laptop to the training 
that would be very helpful—If you cannot 
please let us know when you book 

You will learn how to :- 

To book your place please speak to your regular 
Lean-Flow contact or speak to : 
 
Tony Lumb (07738 171115)  tony.lumb@lean-flow,co.uk 

mailto:tony.lumb@lean-flow,co.uk

